
This semester is obviously going to come with some changes and difficulties.  However, 
this serves as a great opportunity for us to reimagine Wesley and how we as a ministry 
interact with students and reach out to new people.  There is a very real chance that 
you will be in charge of leading others and running meetings in your dorm rooms.  Just 
as a fun bit of information, this is actually very similar to the way John Wesley began the 
Methodist movement.  Small groups of college age people gathering together to grow 
deeper in faith and hold each other accountable.   Even though most of you are natural 
born leaders anyway, there are always things to be learned and ways to improve.  I 
wanted to provide you this document that you can use as a resource should you find 
yourself leading others.  As you go along there will always be things that you find work 
best for you and your group, but hopefully this document will at the very least get you 
thinking about how you want to step into your role as a leader for the upcoming 
semester.  Most of this list is focused towards working with people that you do not know, 
however I think you will find that it is also valuable for those that you already do know.
 
Firstly, understand that it is okay to be nervous when approaching someone that you do 
not know.  But remember that you are not salesmen and saleswomen, you are a friend 
inviting someone new into a community.  During times like these, people are going to be 
craving community.  Though some will, we cannot expect all students to come to an 
event or join a function on their own.  For this reason, a personal invitation is absolutely 
critical.  When inviting someone to a Wesley event, there are a few things to keep in 
mind: 
 

1. Be excited: no one wants to go to something that the inviter is not excited about 
themselves 

2. Be friendly:  I know this seems like an obvious one, but try to remember the 
person who first invited you to come to Wesley or the house.  How did they act 
towards you?  What was it about their invitation that made you want to come to 
the house?    

3. Don’t push:  While we really want all students to join us and be a part of Wesley, 
pushing a student is never helpful.  Extend the invitation, provide information 
about an upcoming event, and if they decline do not take it personal and kindly 
let them know that if they change their mind that they can reach out.  

4. Follow up:  While we do not want to push anyone, a gentle follow up is perfectly 
acceptable.  Re-invite them to any upcoming events and simply continue to be 
friendly.   



When it comes to actually leading an event there are a few things to keep in mind also.  
We do not expect you to be a pastor.  However, a great facilitator is critical to creating a 
great environment and experience.  As you get more comfortable you will understand 
the dynamic of your group and the overall flow between the people you are leading, but 
here are a few tips that make a big difference: 

1. Be extremely prepared.  As I already mentioned, we do not expect you to be 
pastors.  However, the group will only be as good as you are prepared.  At the 
very least, read over the scripture and research any questions that you may 
have.  Chances are that if you have a question about something, someone else 
will too.  If questions are provided for you, familiarize yourself with them and 
know how they apply to the sermon or scripture.   

2. Though you are the leader, try your best to not do all the talking.  Try your best to 
add information when necessary and to make points through asking questions.  
For example, instead of saying “this is what this means”, ask “what do you make 
of this part?” 

3. Be comfortable with silence.  Sometimes you are going to pose a question or 
read a part of scripture that requires some thought.  It does not always mean that 
people are not going to participate, it simply means that time is needed to provide 
a quality response.  Also be willing to ask “does that question make sense” just to 
make sure that everyone is clear on what you are asking.   

4. Be willing to allow the discussion to go in the direction that the group wants to 
take it.  This is why complete preparation is important.  Though you may think 
that a certain verse is the most important in the story, the group may want to give 
another verse more attention.  If that happens allow it to happen.  The group will 
get more out of your meetings if you allow them to dictate where things go.    

Though leading the actual event or small group is very important, your job as a leader is 
not done when the event is over.  True community has no start or end time.  For this 
reason what you do between meetings is very important.  Here are a few things to keep 
in mind:

1. Stay in touch with people in your group.  If you have led a United Group you are 
familiar with this necessity.  Group chats are great but it always helps to reach 
out individually and provide a personal relationship.  Thank members for being at 



a past meeting and remind them of upcoming ones as well.     

2. When you see someone on campus, check in on them and express your 
happiness to see them.  If relationships extend outside of the dorm rooms or 
wherever you meet, people will be more willing to come back and will invite other 
people looking for community.  

Though I am sure that most of you already know most of the things on this page and are 
more than comfortable leading others, hopefully this will give you some direction for the 
upcoming semester.  Leadership is a big responsibility, one which I know you are 
capable of.  Always remember though, that you are not doing anything alone.  Not only 
do you have the staff at Wesley on your side and there for you for whatever you may 
need, but you have each other to lean on.  We are so excited for you all to be helping in 
this capacity this year and we know you will do great! 


